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Goals of
Presentation

4) Identify what your role is in Entry and Pathway

advising

Take aways:

1) Understand the goal of Guided Pathways "Intake"

2) Understand  the student experience 

3) Learn new elements of entry and pathway advising



Goals of GP
helped to explore career/college
options
choose a Pathway upon enrollment
enter a Program of study within no
more than two quarters

If not already the case, orientation and
intake activities  become mandatory so
that students can be helped to  clarify
their goals for college and careers and
to create an academic plan in
conjunction with their advisor  based on
transparent and clear program/degree
maps.

Every new credential-seeking student is:
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Highline Priority Area 2: 
All students have the support  they

need to explore career options, become
part of a  community, and complete

program efficiently.



Pre-enrollment
 
 

1st Qtr 

Program of Study 
Confirmed

~75 Credits 

~75 Credits
 
 

 Graduation!  

Entry Advising Pathway
Advising

Faculty
Advising

Completion &
Transfer 
 Advising"Phase One"

 

0 Credits
 
 

2nd Qtr 
(~30Credits)

  

"Phase Two"
 

"Phase Three"
 "Phase Four"

 

Student Life Cycle





All the information they need to get started

Clear paths to different programs we offer that

align with their career and education goals

Idea of a program of interest  

When to come back for Orientation to Highline

Clear and concrete steps for what is next  

When class starts

A clear educational plan 

Enrollment in the "right"  Pathway for student

goals

Information about people they can reach out to 

Clarity and accuracy, and they are not set up to

fail

Feel like they are doing something they want to be  

doing

The "aha" moment that comes with knowing you're 

 moving in the right direction

Students learn something new about themselves

that  hasn't been unlocked, tended to, or cultivated

Empowered to seek out resources and ask for 

 assistance, knowing that their questions will be 

 answered

Connect and value of students 

Leave students with...
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Support student self
actualization? 
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Warmed, cared for, mattering 

Welcoming

Specific Information Provided

Comfortable

Valued/Belonging

Not Bounced Around

Like a Second Home

Easy Processes

Able to get questions answered

Don't feel embarrased to ask questions 

Students feel important

Students feel like they mastered this and don't leave feeling
dumb

What do we
want this to
feel like? 

https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing
https://drive.google.com/file/d/1SQhBRSD9miFsD_Q_47NqGNw0zDldkooF/view?usp=sharing


What do we
want this to
look like? 

Images of students culture and exciting imagery
everywhere (Click for Audio) 

Not institutional or sterile

Student Art Work

Colorful and Representative of Student Culture
and Interests

Relaxing and Calming Colors

Engaging Graphics

Open Space/Less Offices

Modern and Updated Technology 

No JARGON

People looking in your eyes 

Relaxing and calming colors

Materials in multiple languages 
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https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing
https://drive.google.com/file/d/1Epd412rE3WbWodrHsU58jOmunWK9J3AE/view?usp=sharing


What do we
want this to
sound like? 

Clear Directions

Joy!

Active Listening 

A Welcoming Area Humming with Activity 

Many Languages

Busy

Light Music

No: No's or You have to talk to someone else

Sound proof areas for sensitive conversations

Staff knowledgeable of resources to connect with
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https://drive.google.com/file/d/1WjrOfjsNXE5huoh_KixrU8ZSPIVoxX0g/view?usp=sharing
https://drive.google.com/file/d/1WjrOfjsNXE5huoh_KixrU8ZSPIVoxX0g/view?usp=sharing
https://drive.google.com/file/d/1WjrOfjsNXE5huoh_KixrU8ZSPIVoxX0g/view?usp=sharing
https://drive.google.com/file/d/1WjrOfjsNXE5huoh_KixrU8ZSPIVoxX0g/view?usp=sharing


Valuing Student Voice 

Difficult to get in touch with Highline staff, increased difficulty with

remote operations

Financial Aid processes are difficult and its hard to get in touch with

people

Access to student email after admissions is frustrating

Students feel cared for when someone at Highline talks to them, asks

questions, has correct information

Intake Survey collected from 245 students--Students Paid for Responding

Focus groups delivered in Spring--Students paid

Four students are part of New Student Orientation committee--Paid

Emerging Themes:



Do you feel like you were supported to be successful at Highline
College? Please explain.

"No, because I have done what I was told to do for my application before
the quarter start, but getting a response back from Highline took
multiple calls back-n-forth. I did everything that I was told to do, but
when it came close to starting date I was told that I was missing more
forms and documents. When I specifically asked many times with
Highline staff they mentioned to me I'm good to go."

 

"Yes! I had helpful professors that were always willing to lend
me a hand and were personable and kind, and almost every

single class I have taken has taught me different things, often
things even unrelated to the class."



Do you feel like you are important to the college?
Do you feel cared for? 

"Yes, I had a job on campus and made friends with
classmates and coworkers. I learned so many things from
all the events I attended and brought myself and my
questions and energy to each one. I was recognized by
professors, staff and administrators, and they showed how
much they wanted me to succeed at Highline and beyond."

 

 "no, i feel that there are many enrollment issues that if they

cared would be fixed"



Do you feel that your unique skills and
knowledge were valued?

 

"No because I was never really asked about my unique
skills or knowledge"

"No, I dont really think I have any skills that would be
useful anyways."

 

 "Not really, I was just a regular student taking courses"



Pre-enrollm
ent

& Entry
 Advising

Features
Clear steps & Guidance
Connection to Resources & Community
Assessment and academic preparation
Smooth hand-off..."We're never letting
go!" --Aaron Reader-VPSS









Student Journey



TODO List
Student View



Entry Advisor Support



Who provides Entry Advising?





Before moving to Pathway Advising...



Pathway Advising (Phase 2) Overview

Explore Pathway 1st & 2nd Quarter

College 101+ In-class Advising + Pathway Advising Days + More!



New Student
Orientations

Committee 

Lilly Oh - Admissions
Chantal Carrancho - Advising
Patrick Fernandez - Career Services
Eileen Jimenez - TRIO
Rashmi Koushik - Faculty/Jumpstart
Justin Taillon - Faculty, HOST
Eva Engelhard - ISP
Elisa Tran - Running Start 
Shannon Waits - Placement
Linda Brethorst - Advising
Marie Artap - Placement
Krystal Welch - Learning Communities
Tina Ngo - WES
Afrah Mohamed - WES 
Jean Munro - WFWS
Ta'Yanna Davis - Financial Aid 
Hayat Mohamed - ELCAP/Transition

Student Representatives 
Melat Akeza 
Nancy Aguilar Ramirez 
Duncan Dao 
Mirian Mencias 
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New Student
Orientations
Outcomes
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NSO Outcomes:

1) Career Assessments - Explore Pathways in Career Coach 
2) Identify a Pathway
3) Enrollment Demo
4) Share To-Do lists
5) Inform of and Enroll in College 101 (if applicable) 
6) Introduce Program Maps
7) When to Meet with a Pathway Advisor

What are we working on? 
Syllabus with learning outcomes used with all versions of
New Student Orientations.

New Student Orientations all-around campus: 
1) General NSOs 
2) Running Start
3) WES/Women's Programs
4) International Student Programs 

When will we start? 
Winter 2022 



"Orientation was

missing the importance

of involving an advisor,

the special programs

offered and student

assistance." Q
uo

te
 #

1

I think everything was

there but more

introduction with

current students can

be more helpful." Q
uo

te
 #

2

"I was required to

attend in person I do

think an online option

or self-paced would

have been a choice I'd

like to have had."Q
uo

te
 #

3

"What worked: information

on recommended classes,

the process on how to

enroll in a class, drop a

class, and how to reach

out to advisors when you

need support. What didn't

work: I felt confused on

understanding the

different roles that

advisors and counselors

had."

Q
uo

te
 #

4

Student Feedback
— 15
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Career Assessments
Explore Pathways 

updated for new Degree Pathways
updated to require more comprehensive
assessment
will include link to new Degree
Pathways site when published
working on further opportunities for
enhancement
https://careercoach.highline.edu 

— ENGLISH CLASS • BLUE MEADOWS ACADEMY



Choose 
 Pathway
before
registering
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After Pathway is Chosen...

Info about
Pathway and 
 Program Maps
Introduction to 

New TODO List 

Student receives 
Welcome to Pathway! 
Next Steps Message

Includes: 

       Pathway Advisor 

Student info added to 
Pathway Advisor's

 Student Advising List

Pathway entered as 
MILESTONE 

in student record



Phase 2:

Pathway

Advising

Pathway Advising Outcomes: 

Choose or confirm current program of study before
registering past two quarters and fill out Program of
Study for faculty assignment.

Explore Programs in Pathway by attending either College
101, In-Class Advising, Pathway Advising Days, Pathway
Advisor

Enrolled in 1st quarter & have program map for a couple
programs of study within the pathway

Connect students to activities and resources

Ensure Funding: Talk with students about what to do if
dropped for non-payment

Show degree audit (AAR) and how to use what-ifs
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Who are
pathway
advisors? 

MARLENA AFERETI

ARTS AND COMMUNICATION 

STEM

RICHARD DURDEN

HUMANITIES AND SOCIAL

SCIENCES

STEM 

WENDY BARAJAS CADENAS

EDUCATION/HUMAN SERVICES

HEALTH, WELLNESS AND FITNESS

LINDA BRETHORST

HEALTH, WELLNESS AND FITNESS, 

BUSINESS/HOSPITAL AND

TOURISM 

SARAH TRIMM

ACADEMIC

STANDARDS

RENATA

CUMMINGS

TRANSFER



Pathway Advisors are also...



NSO outcome: Career Assessment +
Pathway Choice
Form to choose Pathway launched
Pathways as milestones launched

Job aids created and feedback
incorporated

Begin adding TODO list to all new students'
account

New Pathways explored with students

TODO Phase 2 launched

Train campus on new approach and
processes

Timeline for implementation
July-August Fall 2021 Winter 2022 Spring 2022

Create V2 & V3 NSO

Faculty department and division meetings
Opening Week

Explore interest and career assessments

Evaluate pilot NSO

Queries and CtC link functions evaluated

Focus group results incorporated into
continuous improvement plan

Train campus:

Explore and finalize faculty assignment +
Program of study choice form and process

Pilot V2 & V3 NSO
Updated NSO implemented

Pilot Career Assessment

Finalize Annual Evaluation
Plan

All versions of NSO launched for Fall
enrollees & mandatory

College 101 mandatory for all Fall
enrollees

New Career Assessment for Fall
enrollees

Add and communicate 30/45 credit
block to Fall cohort



Thank you!!!


